
 

 

Safeguarding Policy 
 

1. THE ACADEMY’S COMMITMENT AND SUCCESS CRITERIA FOR THIS POLICY: 

 

The Flying Bull Academy is concerned about the welfare and safety of all its pupils and works to create an 

ethos in which pupils feel secure and listened to. If our Safeguarding Children Policy is successful Child 

Protection concerns that arise will be dealt with as sensitively and effectively as possible. Records will be 

accurate and securely stored and passage of information will always occur when it is in the best interest of 

the child for this to take place. 
 

2. THE AIMS OF THE FLYING BULL ACADEMY SAFEGUARDING CHILDREN POLICY: 

• To provide clear direction to staff and others about expected codes of behaviour in dealing with 

Child Protection issues. 

• To make explicit the academy’s commitment to the development of good practice and sound 

procedures so that child protection concerns and referrals are handled sensitively, professionally 

and in ways that supports the needs of the child. 

• To promote effective liaison with other agencies in order to work together for the protection of all 

members of the community. 

• To integrate Child Protection issues into the curriculum 

• To take account of policies in related areas such as discipline and bullying. 

 

3. STATUTORY FRAMEWORK 

This safeguarding policy reflects the current advice and guidance from the Department of Education and 

requires our academy to take note of the priorities of the Local Safeguarding Children Board. In particular 

this policy is consistent with the child protection procedures outlined in the following statutory guidance: 

• Working Together to Safeguard Children (2015) 

• What to do if you are worried a child is being abused - A Guide for Practitioners(2015) 



• Use of reasonable force; advice for headteachers, staff and governing bodies (2013) 

• Keeping Children Safe in Education (2015) 

 

Definitions: (taken from ‘What to do if you are worried a child is being abused – A Guide for Practitioners’ 

(2015) 

a) Neglect - The persistent or severe neglect of a child which results in impairment of health or 

development 

b) Physical Abuse - Actual or likely physical injury to a child, or failure to prevent physical injury or 

suffering 

c) Sexual Abuse and Exploitation – Actual or likely exploitation of a child by involvement in sexual 

activities without informed consent or understanding, or that violate social taboos or family roles 

d) Emotional Abuse – actual or likely severe adverse effects on the emotional and behavioural 

development of a child by persistent or severe emotional ill-treatment, inappropriacy, or rejection 

e) Potential abuse – situations where children may not have been abused but where social and medical 

assessments indicate a high degree of risk that they might be abused in the future, including situations 

where another child in the household has been abused, or where there is a known abuser 

f) Bullying - any persistent and uninvited behaviour which insults, hurts or intimidates someone (includes 

cyberbullying). 

 

Possible indicators of abuse (taken from ‘What to do if you are worried a child is being abused – A Guide 

for Practitioners’ (2015) 

Staff and other adults in the academy are well placed to observe any physical, emotional or behavioural 

signs which indicate that a child may be suffering significant harm. The relationships between staff, 

children, parents and the public which foster respect, confidence and trust can lead to disclosures of abuse 

and/or our academy staff being alerted to concerns.  

Neglect – 

• Children whose behaviour changes – they may become aggressive, challenging, disruptive, 

withdrawn or clingy, or they might have difficulty sleeping or start wetting the bed; 

• Children with clothes which are ill fitting and/or dirty; 

• Children with constantly poor hygiene; 

• Children who make strong efforts to avoid specific family members of friends, without an obvious 

reason; 

• Children who do not want to change their clothes in front of others or participate ib physical 

activities 

• Children who are having problems at school, for example, a sudden lack of concentration and 

learning or they appear to be tired and hungry; 

• Children who talk about being left home alone, with inappropriate cares or with strangers; 

• Children who reach developmental milestones, such as learning to speak or walk, late, with no 

medical reason; 

• Children who are regularly missing from school or education; 

• Children who are reluctant to go home after school; 

• Children with poor school attendance and punctuality, or who are consistently late being picked 

up; 

• Parents who are dismissive and non-responsive to practitioners’ concerns; 



• Parents who collect their children from school when drunk or under the influence of drugs; 

• Children who drink alcohol regularly from an early age; 

• Children who are concerned for younger siblings without explain why; 

• Children who talk about running away; 

• Children who shy away from being touched or flinch at sudden movements. 

 

Physical Abuse -  

• Children with frequent injuries; 

• Children with unexplained or unusual fractures or broken bones; 

• Children with unexplained  

 Bruises or cuts 

 Burns or scalds 

 Bite marks 

 

Sexual Abuse –  

• Children who display knowledge or interest in sexual acts inappropriate to their age; 

• Children who use sexual language or have sexual knowledge that you would not expect them to 

have; 

• Children who ask others to behave sexually or play sexual games; 

• Children with physical sexual health problems, including soreness in the genital and anal areas, 

sexually transmitted infections or underage pregnancy. 

 

Emotional Abuse -  

• Children who are excessively withdrawn, fearful, or anxious about doing something wrong; 

• Parents or carers who withdraw their attention from their child, giving the child the ‘cold shoulder’.  

• Parents or carers blaming their problems on their child; 

• Parents or carers who humiliate their child, for example, by name-calling or making negative 

comparisons 

 

(These are not exhaustive or necessarily indicative of abuse). 

 

4. ROLES AND RESPONSIBILITIES 

The Designated Safeguarding Officer for Child Protection is Mr Deamonn Hewett-Dale, the Headteacher.  

In his absence this role is shared by Mrs Samantha Cantini and Mr Lee Dallinger, the Deputy 

Headteachers.  

Mrs Gynette Parke is the designated governor for Safeguarding.  

Mrs Denise Lingham is the Local Authority Designated Officer (LADO). 

 

The Designated Safeguarding Officer 

The role of the Designated Safeguarding Officer for Child Protection is -  

• To ensure all staff are familiar with academy and LA / CAT guidelines for identifying and reporting 

abuse, including allegations of abuse against staff; 

• To ensure the academy operates an effective child protection policy; 

• To ensure all staff receive foundation training in child protection; 



• To be responsible for co-ordinating action and liaising with other agencies and support services 

over child protection issues; 

• Where the Headmaster is the Safeguarding Officer, they will assist the Social Care Department in 

enquiring into allegations of child abuse. This will include ensuring the academy is represented at 

child protection case conferences and that information about the child is provided as required; 

• To be aware of relevant documents regarding to children 

• To support and advise staff on child protection issues generally. 

• To ensure they have had up to date training. 

• To monitor the attendance and development of children with child protection plans 

• To disseminate relevant information between agencies to the appropriate staff e.g. to the Learning 

and Pastoral Support Team and other support staff in the academy. 

• To complete CP records and send onto new schools (where relevant) 

• To maintain accurate and secure child protection records in chronological order. 

 

Responsibilities of the Local Governing Body 

The Local Governing Body will require the Designated Safeguarding Officer to report on the measures 

they are taking to ensure compliance. Statutory responsibility does not pass to the Local Governing 

Body or any of its members; however the Local Governing Body performs a vital role in monitoring 

compliance and challenging the academy to ensure that best practice is followed. 

 

The Local Governing Body will monitor the following. That: 

• the academy has a child protection policy and procedures in place that are consistent with DfE 

and local Safeguarding C h i l d r e n ’ s  Board (Portsmouth Safeguarding Children’s Board - PSCB) 

guidance and locally agreed inter-agency procedures, and the policy is made available to parents 

on request; 

• the academy operates safe recruitment procedures and makes sure that all appropriate 

checks are carried out on staff and volunteers who work with children; 

• the Academy has procedures for dealing with allegations of abuse against staff and volunteers 

that comply with guidance from DfE and locally agreed inter-agency procedures; 

• a senior member of the Academy's leadership team is designated to take lead responsibility for 

child protection (the Designated Safeguarding Officer)  

• the Designated Safeguarding Officer undertakes training in child protection and inter agency 

working to Local Safeguarding Children Board standards at two yearly intervals; 

• a designated teacher has the responsibility to promote the educational achievement of children 

who are looked after and to ensure the that staff have the skills,  knowledge and understanding 

necessary to keeping looked after children safe 

• all staff who work with children undertake training in their child protection responsibilities at 

intervals approximating 36 months; 



• a governor is nominated to be responsible for liaising with partner agencies and The University 

of Chichester Academy Trust in the event of allegations of abuse being made against the 

Headteacher; 

• a nominated governor is responsible for liaising with the senior management team to 

immediately remedy any deficiencies or weaknesses in the Academy's child protection 

arrangements that come to the local governing body's attention; 

• where services or activities are provided on the Academy premises by another body, the  body 

concerned has appropriate policies and procedures in place in regard to safeguarding 

children and child protection and liaises with the Academy on these matters where 

appropriate; 

• that policies, procedures and the discharge of child protection duties are reviewed annually. 

 

To support LGBs in their responsibilities, it is recommended that Chairs and Safeguarding Link 

Governors should undertake the same safeguarding training as the general staff in their academies 

and have that training refreshed in line with those members of staff.  

 

The Responsibilities of the whole academy staff 

Governors recognise that all academy staff have a responsibility to identify and report suspected abuse 

and to ensure the safety and wellbeing of the pupils in their academy. In doing so they should seek advice 

and support as necessary from the Head/Safeguarding Officer. Knowing what to look for is vital to the 

early identification of abuse and neglect. If staff members are unsure they should always speak to the 

Head/Safeguarding Officer. In exceptional circumstances, such as in an emergency or a genuine concern 

that appropriate action has not been taken, staff members can talk directly to children’s social care. 

Staff are expected to provide a safe and caring environment in which children can develop the confidence 

to voice ideas, feelings and opinions. Children should be treated with respect within a framework of 

agreed and understood behaviour. 

All academy staff are expected to: 

• Be aware of signs and symptoms of abuse, e.g. 

• has any injury which is not typical of the bumps and scrapes normally associated with children’s 

activities; 

• regularly has unexplained injuries; 

• frequently has injuries, even when apparently reasonable explanations are given; 

• offers confused or conflicting explanations about on how injuries were sustained; 

• exhibits significant changes in behaviour, performance or attitude; 

• indulges in sexual behaviour which is unusually explicit and/or inappropriate to his or her age; 

• discloses an experience in which he or she may have been significantly harmed. 

• Report concerns to the Designated Safeguarding Officer or other senior staff members as appropriate 

• Monitor and report as required on the welfare, attendance and progress of pupils on child protection 

plans. 

• Keep clear, dated, factual and confidential records of child protection concerns. 



 

5. APPOINTMENT OF STAFF 

Governors will, when appointing staff, take account of the guidance issued by The University of Chichester 

Academy Trust and observe the following safeguards 

• That documentation sent out to potential candidates will make it clear that child protection is a 

high priority of the academy and that rigorous checks will be made of any candidate before 

appointments are confirmed; 

• That a reference as to the suitability of a candidate to work with children will always be obtained 

from the last employer; 

• That at interview candidates will be asked to account for any gaps in their career/employment 

history; 

• That candidates will be made aware of systems established within the academy for access to 

pupils’ records. 

• That Criminal Records Bureau checks, checks against the DfES list 99 register and the similar list 

maintained by the Department for Health will be followed through for any staff appointed and 

regular helpers. 

Staff and helpers who have recently moved to the UK will be asked to produce a certificate of good 

conduct (or national equivalent) from the authorities representing the countries from which they have 

recently moved. 

 

6. INDUCTION 

In recognition of the vital importance safeguarding plays in our academy, all staff are informed of the 

academy’s Child Protection Procedures as part of their induction when they start at the academy and are 

re-trained at reasonable periods to ensure they understand their role in safeguarding young people. 

 

7. DBS 

All new employees will undergo DBS checks before commencing work in all but the most exceptional cases 

and employees with a break in service of more than three months will also be rechecked. 

Three yearly re-checks cease for academy based staff but continue for volunteers and contractors and any 

other staff deemed to be high risk, as well as agency staff (the check being done by the Recruitment 

Agency). Governors will be checked every 4 years. Notwithstanding paragraphs 4.2 and 4.3, the academy 

will comply with DBS requirements as set out in Part Three of Keeping Children Safe in Education (2015). 

 

8. SUPPORTING THE CHILD AND PARTNERING WITH PARENTS AND CARERS 

The academy recognises that the child’s welfare is paramount and that good child protection practice and 

outcome are helped by (but are not solely dependent upon) having a clear understanding of the needs and 

views of the children, and a positive, open and honest working partnership with parents and carers. 

We will provide a secure, caring, supportive and protective relationship for the child. Children will be asked 

for their views, although it will be explained, that while their views will be taken into account, there is a 

professional responsibility to take the action that is necessary to ensure the child’s safety. Children will be 



given a proper explanation (appropriate to their age and understanding) of what action is being taken on 

their behalf and why. 

Whole on occasion, we may need to make referrals without consultation with parents and carers, we will 

make every effort to maintain a positive working relationship with them whilst fulfilling our duties to 

protect any child, acting on the advice of the LADO as appropriate. 

We will endeavour always to preserve the privacy, dignity and right to confidentiality of the child and the 

parents/carers.  

 

9. STAFF CONTACT WITH PUPILS 

Staff are responsible for their own actions and behaviour and should avoid any conduct which would lead 

to any reasonable person to question their motivation and intentions. 

Staff should work, and be seen to work in an open and transparent way (especially when working with 

individual pupils). Staff should not allow pupils to visit their place of residence. 

For E safety staff should not have any current pupils as members or friends on Social Networking, chat 

rooms etc 

Staff should discuss and/or take advice promptly from their line manager or another senior member of 

staff over any incident, which may give rise for concern. 

Records should be made of any such incident and of decisions made/further actions agreed, in accordance 

with academy policy for keeping and maintaining records. 

Staff should be aware that breaches of the law and other professional guidelines could result in criminal or 

disciplinary action being taken against them. 

 

10. CONFIDENTIALITY 

 

Members of staff have access to confidential information about pupils in order to undertake their 

everyday responsibilities. Staff: 

 

• are expected to treat information they receive about children and young people in a discreet and 

confidential manner. 

• in any doubt about sharing information they hold or which has been requested of them should 

seek advice from a senior member of staff. 

• need to be cautious when passing information to others about a child/young person. 
 

11. RECORDS and MONITORING 

Well-kept records are essential to good Child Protection practice. Concerns and disclosures should be 

recorded in writing by the member of staff who receives them and passed to the Safeguarding Officer 

without delay. 

The Safeguarding Officer should then decide on further action and any appropriate monitoring programme 

for the pupil. 

Records are stored in a dedicated filing system maintained by the Safeguarding Officer. 

When pupils with records in this filing system pass on to their next school the Head is responsible for 

transferring information he judges to be relevant to the child’s next school. 



 

11. STAFF TRAINING 

 

All staff receive Child Protection training as part of their Induction process. They will be given a copy of the 

Safeguarding Children Policy. 

Staff are informed of any changes subsequently made to this. Refresher training takes place for all staff 

more frequently than every three years and for Designated Teacher every two years. 

E Training is now available from the Portsmouth City Council web-site. 

 

12. COMMUNICATING POLICY TO PARENTS AND PUPILS 

 

All parents / carers have access to the Safeguarding Policy on the academy website. 

Pupils are also made aware of how the system works and who they should talk to if they have any 

concerns. 
 

13. CHILD PROTECTION AND THE CURRICULUM 

 

The school curriculum is important in the protection of children. We aim to ensure that curriculum 

development meets the following objectives (these are often met through the PHSCE curriculum): 

• Developing pupil self-esteem; 

• Developing communication skills; 

• Informing about all aspects of risk; 

• Developing strategies for self-protection; 

• Developing a sense of the boundaries between appropriate and inappropriate behaviour in adults; 

• Developing non-abusive behaviour between pupils. 

 

14. EVALUATION OF THIS POLICY 

 

This is carried out annually by the Local Governing Body reviewing records, procedures and any new 

guidance. 

 

15. FURTHER READING 

 

• Safeguarding Children and Safer Recruitment in Education (DfE 2010) 

• Working Together to Safeguard Children (2015) 

• What to do if you are worried a child is being abused – A Guide for Practitioners (2015) 

• Use of reasonable force: Advice for headteachers, staff and governing bodies (2013) 

• Keeping Children Safe in Education (2015) 

 

 

Reviewed: September 2015 

Review due: September 2016 
 

 

 

 

 

 



 

APPENDIX A 
 

SAFEGUARDING – GUIDANCE FOR RESPONDING TO DISCLOSURES AND 

REPORTING PROCEDURES FOR STAFF 
Responding to disclosures 
 

Disclosures or information may be received from students, parents/carers or others. The academy 

recognises that those who disclose such information may do so with difficulty, having chosen carefully 

to whom they will speak. All staff will handle disclosures with sensitivity. 

It is not the responsibility of staff to investigate welfare concerns or determine the truth of any 

disclosure or allegation.  

 

Disclosures cannot be kept confidential/secret and staff must not agree to this. They must explain 

that if they feel, once told, that the child may be at risk of harm, they will need to share the 

information with the Designated Safeguarding Officer(s), the Learning and Pastoral Team Leader or 

the Alternative Provision Team Leader who will make sure they are safe and get help. 

 

Staff will: 

  find a quiet, safe space to listen to the person 

  if possible and if the person agrees, have another colleague with them 

  clarify their concerns – only repeating back what has been said to them 

  explain what action will be taken (ie passed to Designated Person) 

 

If it is a child making a disclosure, staff will: 

 find a quiet, safe space where the child is comfortable 

 give emotional support 

 reinforce that s/he is not to blame and is right to tell someone 

 offer reassurance that s/he is in a safe environment and they will do everything they can to 

help ensure the child is helped by the right people 

 not write down what the child is saying while they are talking 

 not ask any questions or pressure the child for more information and only repeat back what 

the child has said 

 clarify at the end what the child has said using the child’s language 

 tell the child that the information will need to be shared with Mr Hewett-Dale, Mr Dallnger or 

Mrs Cantini so that they can make sure the child is safe and they can get help and that this 

may mean they need to be spoken to by other people 

 

Staff will immediately make a signed and dated written record of what has been disclosed a n d  

c o m p l e t e  a  s k i n  m a p  i f  a p p r o p r i a t e .   

S t a f f  w i l l  immediately communicate what they have been told to the Designated Safeguarding 

Officer and hand over any notes etc 

 

The Designated Safeguarding Officer will: 

 assess whether a referral is necessary, in consultation with other appropriate trained staff in 

school 



 contact children’s social care immediately or as soon as is possible if  it is identified that a 

child is suffering or is likely to suffer significant harm through abuse or or neglect.  Any verbal 

referrals to children’s social  care will be confirmed in writing within 48 hours 

 consider any urgent medical needs of the child 

 consider the need to discuss the matter with other agencies involved with the family 

 consider the child's wishes where appropriate 

 where possible to talk to parents, unless to do so may place a child at risk of significant harm, 

impede any police investigation and/or place the member of staff or others at risk 

 where an immediate referral is not made, further monitor if necessary, or consider whether 

to make a referral for other services/agencies 

 document actions taken 

 contact the Joint Action Team for advice where necessary 

 

Action following a child protection referral 

 

The academy will co-operate fully with the local Safeguarding Children Board’s referral and assessment 

procedures. To this end, the Designated Safeguarding Officer o r  t h e  c h i l d ’ s  k e y  w o r k e r  i n  t h e  

a c a d e m y  will: 

 make regular contact with the social worker involved to stay informed 

 share all relevant information with children's social services, including confidential 

information where it is necessary to do so to prevent significant harm 

 wherever possible, attend strategy discussion meetings 

 contribute to multi-agency assessments and action-planning 

 provide a report for, attend and contribute to any subsequent Child Protection 

Conferences 

 if the child or children are placed on the Child Protection, contribute to the Child 

Protection Plan and attend Core Group Meetings and Review Child Protection Conferences 

 provide additional support to children subject to child protection plans 

 where a child on the Child Protection moves from the academy, transfer their information 

to the new school and immediately inform the key worker in the social care department 

 where a child on the Child Protection has an unexplained absence of one day or more, 

immediately inform the social worker 

 participate in relevant local Safeguarding Children Board case reviews 

 

Recording and monitoring 

 

Accurate records will be made as soon as practicable and will clearly distinguish between 

observation, fact, opinion and hypothesis.  Records will include all discussions with the child, parents 

and staff, the information provided to other agencies, and all decisions made and the reasons for 

them. All records will be signed and dated. Written records of concerns about a child will be kept 

even where there is no need to make an immediate referral. 

 

All Child Protection documents will be retained in a 'Child Protection' file, separate from the child's 

main file. This will be locked away and only accessible to the Designated Safeguarding Officer. 

 

 

 

 

 

 



 

SAFEGUARDING – COMPLAINTS ABOUT A MEMBER OF STAFF 

 

The detailed framework for managing allegations of abuse against school-based staff who work with 

children is set out in the DfE statutory guidance, ‘Keeping Children Safe in Education' (2015). 

 

This guidance provides a summary of the steps that must be followed where it is alleged that a 

member of academy staff (including volunteers and t h o s e  w h o  wo rk  o n  a  temporary or supply 

basis) has: 

 

 behaved in a way that has harmed a child, or may have harmed a child; 

 possibly committed a criminal offence against or related to a child; or 

 behaved towards a child in a way that indicates he or she would pose a risk of harm if they 

work regularly or closely with children. 

 

Any allegation of  abuse  must  be  dealt  with  quickly,  fairly  and  consistently,  giving protection to 

the child and at the same time supporting the person who is the subject of the allegation. 

 

Reporting allegations or concerns 

Any staff member who becomes aware of an allegation or concern that may have child protection 

implications must: 

 immediately report the matter to the Head Teacher 

 make a signed and dated written record of the allegation. 

 

In the event that the allegation involves the Head Teacher then the matter must be reported to the 

Chair of Governors who will, in turn, inform the CEO of The University of Chichester Academy Trust. 

 

Action by the Designated Safeguarding Officer 

When a complaint is raised against a staff member there should be immediate consideration of 

whether a child or children is/are at risk of significant harm. In all cases the Designated Safeguarding 

Officer must have an immediate preliminary consultation about the allegation or concern with the 

Senior Leadership Team. Consideration will be given to asking the staff member to complete a further 

DBS check. 

 

Where the allegation falls within any of the categories above and there is thus a child protection 

concern, the Designated Safeguarding Officer will report the matter to the Designated Officer (LA) 

within one working day. Consultation with the Designated Officer (LA) is essential to demonstrate 

openness and transparency in determining whether a referral to children's social services is 

appropriate. 

 

The Designated Safeguarding Officer will share all relevant information they hold about the person who 

is subject to the allegation and the child. Confidentiality must be maintained throughout this stage in 

order that any subsequent investigation is not prejudiced and that the interests of all parties are 

protected. 

 

 

 

 

 

 



 

Consideration of further action 

The Head Teacher / Designated Safeguarding Officer and the Designated Officer (LA) will consider the 

nature, content and context of the allegation and agree a course of action, encompassing disciplinary 

action and whether police and/ or children’s social services should be involved.  This is not the 

beginning of an investigation, but part of the basic information gathering process. 

 

If a decision of no further action is taken, all agreements and decisions will be recorded and the 

individuals concerned informed. Should further action be necessary, the Designated Officer (LA) will 

advise on further action in accordance with statutory obligations. Advice will include who, if anyone, 

should be made aware that an allegation or concern has been raised. 

 

Serious allegations may require immediate intervention by the police and/or the local authority's social 

care services. If a strategy discussion is needed, or police or local authority's social care services need 

to be involved, those agencies will be consulted and action agreed. A strategy discussion is convened 

if significant harm to a child is suspected, taking account of the fact that staff are entitled to use 

reasonable force to control or restrain students in certain circumstances, including dealing with 

disruptive behaviour. If a strategy discussion is needed, this will be co-ordinated by the Designated 

Officer (LA). 

 

Where it is clear that an investigation by the police or social care services is unnecessary, the options 

range from taking no further action to an internal disciplinary procedure which may lead to dismissal, 

or a decision not to use the person's services in future. 

 

Further enquiries may be necessary to decide how to proceed. In straightforward cases the 

investigation is normally carried out by a senior member of staff, but some cases will require an 

investigator who is independent of the academy. 

 

Timescales 

All allegations must be investigated as a priority to avoid any delay. Investigations should be completed 

within 10 working days where possible. Where the allegation does not involve a possible criminal 

offence or formal disciplinary action, appropriate action should be taken normally within three working 

days. 

 

Suspension 

In some cases the possible risk of harm to a child or the seriousness of the case means that the 

person is suspended until the case is resolved. Suspension should not happen automatically and 

other alternatives such as redeployment or the presence of an assistant should be carefully 

considered first. 

 

Where  a  strategy  discussion  or initial  evaluation  concludes  that  there  should  be  local authority 

enquiries or an investigation by the police, the Designated Officer (LA) should be asked for their views 

on suspension, but the formal decision lies with the academy. 

 

When an employee is suspended, they must be informed in writing and provided with a named 

contact at the academy. 

 

 

 

 



Supporting those involved 

 

Employers have a duty of care to their employees.  Individuals will be informed  of concerns or 

allegations as soon as possible following consultation with the Designated Officer (LA), and told 

what will happen next. They should be advised to contact their trade union representative for 

support. The employee must be kept informed of the progress of their case and if suspended, 

current work related issues. 

 

Parents or carers of a child should be told about the allegation as soon as possible, after this is 

agreed with any other agencies involved. They must also be kept informed about the progress 

of the case, and told of the outcome where there is not a criminal prosecution, including the 

outcome of any disciplinary process. 

 

The local authority social care services or the police will consider what support the child or 

children involved may need. 

 

Confidentiality 

 

Confidentiality is extremely important while an allegation is being investigated. Statutory 

regulations prevent publication of information that may identify a teacher who is subject to an 

allegation, unless and until they are charged with an offence. The academy will take advice from 

the Designated Officer, police and local authority social care services and agree the following: 

 

 Who needs to know and exactly what information can be shared; 

 How to manage speculation, leaks and gossip; 

 What, if any, information can be given out to reduce speculation; 

 How to manage press interest. 

 

Resignations 

 

Where a person resigns or refuses to cooperate, it is still important to complete and record the 

result of the investigation to the extent possible, even where it may not be possible to conclude 

a disciplinary process. In some circumstances, the disciplinary process will need to be concluded. The HR 

Manager at The University of Chichester Academy Trust can be contacted for advice. 

 

Record keeping 

 

Details of allegations that are found to have been malicious are removed from personnel records. 

Otherwise a clear summary of the allegation, with details of how it was followed up and resolved, 

and a note of any action taken and decisions reached, is  kept  on a person's confidential personnel 

file and a copy provided to the person concerned. 

 

This record can then be used for any future reference or DBS disclosure and to prevent 

unnecessary re-investigation.  The record   should be retained at least until normal retirement age 

or for a period of 10 years from the date of the allegation if longer. 

 

 

 

 

 



 

 

References 

 

Where an allegation is unsubstantiated, unfounded or malicious it should not be included in 

employer references. This includes any history of repeated concerns or allegations which have 

all been found to be unsubstantiated or malicious. 

 

Action following a criminal investigation or a prosecution 

 

The police or the Crown Prosecution Service (CPS) will inform the school and Designated Officer (LA) 

straightaway on completion of an investigation or trial. The Designated Officer (LA) will then discuss 

any further   action w i t h  t h e  H e a d  Teacher /  Designated Safeguarding Officer w i t h  Responsibility for 

Child Protection or Deputy Designated Safeguarding Officer. 

 

Action on conclusion of a case 

 

There is a legal requirement for employers to make a referral to the DBS where they think that an 

individual has harmed, or is likely to harm a child, including inappropriate sexual conduct. Where 

allegations are substantiated, referrals should be made as soon as possible after the resignation or 

removal of the staff member and within one month of ceasing to use the person's services. The 

DBS will consider barring the person from working in a regulated activity. 

 

Serious cases of professional misconduct by a teacher should be referred to the Secretary of State so 

that the Teaching Agency can consider whether a prohibition order is warranted. 

 

The return to work of a person who has been suspended needs to be done carefully and support 

provided. Options include a phased return and provision of a mentor. Consideration should also 

be given to how best to handle contact with the child who made the allegation, if they are still a 

student. 

 

In cases of malicious or unfounded allegations, the Designated Officer (LA)  will refer the matter to 

children's social care to see whether the child concerned is in need of services, or may have been 

abused by someone else. The academy will consider whether to apply an appropriate sanction, 

which could include temporary or permanent exclusion (as well as potential referral to the police) 

against any student found to have made deliberate and malicious allegations. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Use of physical intervention 

 

Occasionally staff members are required to use reasonable force to prevent children and young 

people from harming themselves or others, damaging property, or causing disorder. Wherever 

possible, the member of staff will tell the child what is about to happen and the use of force should 

be avoided. Reasonable force means the minimum physical intervention necessary to achieve the 

desired result. This may include controlling a child or physically restraining them. When restraint is 

necessary, it must be used in ways that maintain the safety and dignity of all concerned. 

 

Examples of when physical intervention may be used are: 

 to remove a disruptive child from the classroom when they have refused to follow an 

instruction to do so or damaging property 

 to prevent a child from attacking someone or to stop a fight when verbal instructions have 

been ineffective 

 to prevent a child from harming themselves 

 

Physical Intervention may also be used to search a child without their consent when staff have 

reasonable grounds to suspect that the child is carrying a weapon, alcohol, tobacco, illegal drugs, 

stolen items or pornographic images. At least two staff are required to be present at the search. The 

Head Teacher/Deputy Head Teacher will always be asked for permission and oversee a search. 

 

Physical intervention will never be used as a form of punishment and is always used as a last resort. 

 

Key members of staff are trained in the use of physical restraint but all staff have a responsibility to 

intervene with the use of physical restraint where necessary whilst a key member of staff is sought. 

Wherever possible, a second member of staff will be present. 

 

Once a child has been physically restrained, they are offered a quiet space to calm down and once they are 

calm they are given the opportunity to talk about why it was necessary for the use of physical intervention 

to take place and to discuss strategies to help prevent any further incidents where physical intervention 

may be needed.  

 

Parents/carers will be contacted as soon after the use of physical intervention as possible to explain why 

and how this was used. 

 

Paperwork relating to the use of physical intervention is completed as soon as possible after an incident. A 

copy is held on the child’s file and a copy is sent to the Local Authority. 

 

The academy's approach to the use of physical intervention reflects the DfE advice "Use of  

reasonable  force: advice  for  head  teachers,  staff  and governing  bodies"  (2013), available at: 

www.education.gov.uk/aboutdfe/advice/f0077153/use-of-reasonable-force-advice-for-school-leaders-

staff-and-governing-bodies 

 

The following policies support our Safeguarding Policy and copies can be obtained from the school office 

 

Anti-bullying   

E-Safety including imaging information 

Whistleblowing  

Staff code of conduct  

http://www.education.gov.uk/aboutdfe/advice/f0077153/use-of-reasonable-force-advice-for-school-leaders-staff-and-governing-bodies
http://www.education.gov.uk/aboutdfe/advice/f0077153/use-of-reasonable-force-advice-for-school-leaders-staff-and-governing-bodies
../../../Shared/Office/ARK%20Ayrton%20Website/Policies/ARK%20Ayrton%20Anti%20bullying%20policy%20July%202013.pdf
../../../Shared/Office/ARK%20Ayrton%20Website/Policies/E%20Safety%20Policy%20July%202012.pdf
../../../Shared/Office/ARK%20Ayrton%20Website/Policies/Ark%20Ayrton%20Code%20of%20Conduct%202014.pdf

