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Pupil 
Premium

£286,000

2014/2015

English

ECAR teacher - new accreditation 

FFT Wave 3 additional TA support

Better Reading Programmre

After school booster groups and Easter 
Boosters for PGS, Reading and Writing

Extra teacher support in Year 3 for 
children who failed Phonic Screening

Extra teachers

One in Year 6, smaller groups, 
targeted English and Maths support

One in Year 2, targeted support in the 
mornings, Reading Recovery in the 

afternoons

Cover for Pupil Conferencing from Yr 
1 to Yr 6

Phonics intervention in Year 1

Maths interventions across the 
school

Extra Professional Support

Speech and Language Therapist x 3 
days a week

Educational Psychologist 2 days a 
week

Attendance and Behaviour

Pupil Support Worker for Attendance

Attendance Support Plans

Breakfast for targeted children

Extra member of Learning and Pastoral 
Team 

 

 

 

 

 

 

 

 

 

  

  

 

   

  

 

 

 

 

 

 

 

 

 



Action/Project Aim Impact 

ECAR Teacher – New accreditation Reading Recovery intervention with focus children in 
Years 1 and 2 to close the attainment gap in their 
reading attainment. 

We now have an accredited ECAR – Reading Recovery 
teacher. 

FFT Wave 3 Literacy Intervention  Specialist Teaching Assistants working with identified 
children across all year groups to close the attainment 
gap in reading and writing. 

In 2014-15, on average pupils undertaking FFT made 
3.7 book levels progress. This took place in an average 
of 17 weeks.  
 
Depending on the year group, we would expect pupils 
not undertaking interventions to make around two to 
three book bands progress in a year.  
 
In 2014-15, on average pupils undertaking BRP made 
3.1 book levels progress. This took place in an average 
of 10 weeks. (Nb. BRP is designed to improve reading, 
whereas FFT targets reading and writing). 
 
Depending on the year group, we would expect pupils 
not undertaking interventions to make around two to 
three book bands progress in a year.  
 

After School Booster Clubs and Easter Boosters Targeted work with Year 6 children who are at the 
Level 3/4 borderline in Reading, Writing, Maths and 
PGS 

Reading, Writing, Maths combined at 75%  
Reading 87% (National 89%) 
Writing 84% (National 87%) 
Maths 87% (National 87%) 

Better Reading Programme Specialist Teaching Assistants working with identified 
children across all year groups to close the attainment 
gap in reading. 

In 2014-15, on average pupils undertaking BRP made 
3.1 book levels progress. This took place in an average 
of 10 weeks. (Nb. BRP is designed to improve reading, 
whereas FFT targets reading and writing). 
 
Depending on the year group, we would expect pupils 
not undertaking interventions to make around two to 
three book bands progress in a year.  
 

Extra 0.6 teacher support in Year 3 for children who 
failed Phonic Screening  
 

9 number of children in Year 3 failed the Phonics 
Screen both in Year 1 and 2. These children need 
intensive support to close the attainment gap 

All children made progress. 
Three are now working at expected level. 



Six children have made progress at their own level, but 
are with SEN Support or Statemented (Pre- Education, 
Health and Care Plan conversion) 
Davinia Krycler reported 
‘Both teachers reported some progress within writing 
and in particular, phonics. Mrs Adams and Mrs 
Darbyshire  also noted increased confidence and 
willingness to participate in English lessons. 
 
Little steps were made, but as the Year 4 teachers will 
know, Mrs Darbyshire and Mrs Adams have both 
recommended that they will need some additional 
support in Year 4. 

One teacher in Year 6, smaller groups, targeted English 
and Maths support 
 

The smaller class sizes will enable more focused and 
targeted teaching by the teacher. 

Disadvantaged pupil results 
RWM Combined 73% 
Reading 90% 
Writing 81% 
Maths 85% 
Gap between Disadvantaged and Not Disadvantaged 
in school is minimal (2-3%) 

One teacher in Year 2, targeted support in the 
mornings, Reading Recovery in the afternoons 
 

The extra teacher runs classes in the morning for 
spelling, able writers 
In the afternoon this teacher is the ECAR teacher and 
runs Reading Recovery. 

L2B+ Writing increased from 44.1% to 70.5% 
L3 Writing remains above National 
 
Level 2B+ Reading increased 61.0% to 75.4% 
L3 Reading remains above National 

Two 0.6 teachers to cover class teachers for Pupil 
Conferencing from Yr 1 to Yr 6 
 

For teachers in all year groups to work in 1 to 1, 1 to 2 
and small group sessions with children with identified 
gaps in their learning which is a barrier to their 
learning. 

At Pupil Progress Meetings, teachers report that the 
children they have worked with have made progress. 
During 2015/2016, teachers are to be asked to keep 
records of the children they work with listing the 
impact of their intervention. 

One 0.4 teacher for Phonics intervention in Year 1 
 

Targeted support for children at risk of not passing the 
phonic screening 

Achieved 83% in Year 1 Phonics Screening.(National 
76.8%) 

Maths interventions across the school 
 

Maths subject lead working with children identified as 
underachieving in Pupil Progress Meetings – aim is to 
close the gap 

Fiona Peters reported 
The majority of my interventions were for children 
from years 3 to 5 and the feed back from teachers was 
generally that the children became more able to 
interact positively with the subject being taught in 
class, that they gained in confidence, and that their 



number skills were improved (the area I was focusing 
on).  The majority were from Year 3 and Mrs 
Darbyshire in particular noticed the improvement in 
one child. Some children definitely benefited from the 
small group work and became so confident that I 
moved their group.  A child in Year 4 made great steps 
forward, while other children made slower and less 
definable progress, and some of those would be great 
to pick up in Numbers Count; I spoke to Sam Parkes 
from CAT in July about a selection who were making 
small steps forward. 

Pupil Support Worker for Attendance  
 

Reduce school absence, authorised absence, 
unauthorised absence and persistent absence 

Absence has reduced by 0.6% - 3 Year downward 
trend. Now 4.5% – National 4.2%) 
Drop in authorised absence by 0.2% to 3.5% (National 
3.3%)  
Drop in unauthorised absence by 0.4% to 1.0% 
(National 0.9%) 
Persistent absence dropped by 0.4% to 4.2% (National 
3.3%) 
The persistent absence is the main target of the 
Attendance Support Plan Scheme 

Attendance Support Plans 
 

Introduce attendance support plans for the families 
where children have a high absence rate and/or high 
rates of lateness 

Persistent absence dropped by 0.4% to 4.2% (National 
is 3.3%) 
There were 24 Attendance Support Plans though the 
year.  
17 of these led to improved attendance. 

Breakfast for targeted children 
 

Ensuring children who are identified as needing a 
nutritional start to the day are given breakfast. 

37 children were targeted for breakfast through the 
year. These were children with issues with punctuality, 
children on Child Protection plans or Children In Need 
plans and children where staff identified that children 
had come to school with no breakfast. 

Extra team member for Learning and Pastoral Team 
 

Reduce incidents of poor behaviour and reduce 
exclusions. 
Working with children who have Social, Emotional and 
Mental Health barriers to learning 

Depending on sources of information – exclusion has 
dropped between 51% and 64%.  
The number of exclusions dropped from 43 to 20. 
The number of pupils excluded dropped from 13 to 8 
The number of days lost dropped from 44 to 20 
Dropped from 3.3% to 1.7% (Pupils as % of Number on 
roll) Portsmouth is 0.8% 



Dropped from 10.8% to 4.2% (Exclusions as % of 
Number on roll) Portsmouth is 1.7% 

Speech and Language Therapist for 3 days a week 
 

Early identification of children with speech delays or 
disorders. Those with delays are given intensive 
support by the Speech and Language Therapist or by a 
teaching assistant trained by the Speech and Language 
Therapist 

SALT report has been forwarded with this report 
As last year children who were newly referred mid-
year or were only seen once and not again have not 
been included as they couldn't be measured in the 
same way. 
  
In addition to this over year: 
- There were 48 children on the caseload, some of 
which have now been DC'd or moved schools. (3 of 
these I've had very little input with and the new SALT 
Dan Gibbons intends to monitor whether they still 
need to be on our list). 
- 141 assessments took place (initial assessments or 
reviews) 
- 243 therapy sessions 
- 33 group therapy sessions 
- 101 sessions or discussions with TA's supporting 
them to carry out interventions and support children 
within the classroom. 

Educational Psychologist for 2 days a week 
 

Early identification of children’s specific needs and 
plans put in place to aid the children to make progress. 

Awaiting numerical data. 
At the end of the Spring Term, our EP left and we were 
reduced to 1 day a week for the Summer Term.  
I have spoken to Mrs Palamidas to find a way of 
recording the impact of the EP. 
We know that through Pupil Progress Meetings, 
children who needed an EP assessment or review were 
highlighted. Once these were carried out, reports were 
shared with class teachers and targets from the report 
were integrated in to planning for the classroom and 
out of class interventions. 

 


